Annual Report: 2008/2009 
Department Finance 

Siyancuma Municipality 


In this report 

1. Financial Breakdown/Financial Statements/Audit Report/Audit Action 
Plan 

Overview of the Municipality 

The Municipality has a population size of 35 822 inhabitants, its urban 
population of 25 714, its Rural population 10 108 and its surface area is 1002, 
80 km\ 


^ Siyancuma Municipality was established on the 4th of December 
2000 through a section 12 notice as published in the Extra Ordinary 
Northern Cape Provincial Government Gazette Number 562 Notice 
Number 30 of 2000 as published on the 3rd of October 2000. 

^ It is established as a Category "B" municipality falling within the 
Category "C" municipality of Pixley ka Seme District Municipality. 

^ The seat of the municipality is Douglas. 

^ The municipality includes former Transitional Local Councils of 
Douglas, Griekwastad and Campbell. 

^ Siyancuma Municipality is made up of the following towns; 
Belmont, Bucklands, Campbell, Douglas, Graspan, Griekwastad, 
Fleuningneskloof, Plooysburg, Salt-Lake, Schmidsdrift and Witput 

^ The total Geographic municipal area is about 1002, 80 square 
kilometers (10 000 ha). 

^ 7% of this area is for residential purposes while the remainder is 
for different other purpose that includes mining and farming. 

^ Bucklands and Schmidsdrift are two land restitution cases within 
our municipal area where the land belongs to the claimants and not 
to the municipality. 


DESCRI PTI ON OF THE PURPOSE 

The purpose of the Manager: Financial Services in terms of the corporate 
structure design reporting to the Municipal Manager will be pursued in 
accordance with the relevant acts, policies and procedures as outlined in the 



job description. The structure design that is derived from the purpose 
structure of the Municipal Manager comprises the output and input goals that 
also constitute the framework of the business plan for the Municipality. 

The key performance Areas required by the Act are contained in the 
respective Output and Input Goals. For each Goal and KPA, objectives or 
KPI 's are set to pursue the goal. 

FI NANCE SECri ON 

The goal of the Department Finance is to ensure effective and efficient 
financial management and to reach the following objectives. 

• To manage municipal revenue 

• To manage the municipal budget 

• To maintain internal financial control 

• To produce financial reports 

• To perform the treasury functions. 

SERVI CES OFFERED TO CUSTOMERS 


Service area 

Area Provided 

Area exciuded 

Enquiries & 

information 

Regarding 

municipai 

accounts 

Dougias, 

Griekwastad, 

Campbeii 

&Schmidtsdrift 

Rurai iand and 
properties 

Rendering of 
rates accounts 

Totai Siyancuma 
district 

Rurai iand, 
properties and 
Schmidsdritd 

Rendering of 
service 

Accounts water 

Totai Siyancuma 
District 

Schmidtsdrift 
and rurai iand 

Provision of 

eiectricity 

accounts 

Aii of Siyancuma 
district 

Rurai iand & 
Schmidtsdrift 

Provision of 

prepaid 

eiectricity 

Bongani, 

Breipaai, Part of 

Griekwastad 

and 

Schmidtsdrift 

Rurai iand 

Aiiocation and 
administration 
of indigent 
subsidies at 
units 

Aii of Siyancuma 
district 





KEY I SSUES FOR 2008/ 2009 BUDGET YEAR 


• To Provide accessible enquiry and pay points for consumers. 

• To maintain a collection/payment rate of 80%. 

• To create awareness about the indigent relief offered by Siyancuma 
Municipality through the local government equitable share. 

• To maintain a positive cash flow. 

• To implement the requirements and rollout as per the MFMA. 

TO I MPROVE DEBT COLLECTI ON STRATEGI ES 


OUTSTANDI NG DEBTORS 

MONTHLY 

TOTALS: 2008/ 2009 

J ULY 2008 

19 322 162 

AUGUST 2008 

21 527 710 

SEPTEMBER 2008 

20 445 725 

OCTOBER 2008 

20 733 086 

NOVEMBER 2008 

21 823 468 

DECEMBER 2008 

21 135 274 

J ANUARY 2009 

21 966 603 

FEBRUARY 2009 

21 063 162 

MARCH 2009 

22 845 051 

APRI L 2009 

23 211 870 

MAY 2009 

23 501 186 

J UNE 2009 

23 792 085 




TO PROVI DE MONTHLY REPORTS TO COUNCI L 

Monthly reports on debt collection and age analysis of arrears were provide 
to Council. 

TO COMPLETE ANNUAL FINANCIAL STATEMENTS IN AUGUST EACH 
YEAR 

• The 2008/09 Annual statements were completed in August 2008 as 
per requirement of the MFMA. 

• The Auditor General's audit report on the 2008/2009 annual financial 
statements attached. 

ANALYSI S OF FUNCTI ONS 

DEBTOR Bl LLI NGS 

• Estimated number for service accounts for Siyancuma 
Municipaiity per month 8015. 

• Estimated number of rates accounts for Siyancuma 
Municipaiity per annum 




• The average payment level for the period under review is 
80 % . 


DEBTORS ANALYSI S 


NATURE OF 
SERVICE 

CURRENT 

0-30 

DAYS 

31-60 

DAYS 

61-90 

DAYS 

91-120 

DAYS 

OVER 120 
DAYS 

TOTAL 

RATES 

25 628 

67 267 

62 267 

59 314 

57 193 

2 376 453 

2 648 122 

WATER 

417 295 

293 331 

235 959 

259 055 

340 726 

9 140 891 

10 687 257 

ELECTRICITY 

198 832 

134 631 

107 817 

107 048 

54 442 

1 088 599 

1 691 369 

REFUSE 

49 894 

134 631 

48 232 

44 891 

42 684 

3 345 561 

3 665 893 

SEWERAGE 

147 832 

51 717 

83 599 

78 817 

76 033 

4 340 952 

4 778 950 

ATTORNEYS 






1 202 045 

1 202 045 

TOTAL 

839 482 

681 577 

537 874 

549 125 

571 078 

21 494 501 

24 673 637 


PROPERTY RATES VALUATI ON ROLL 

Property rates were levied on the general evaluation that was done in 1993. 
The new property valuation roll will be implemented on the 1 J uly 2011. 

I NDI GENT POLI CY 

A total number of 3299 people received the estimated equitable share 
amounting to 4 228 944 per month. 


UNIT 

AMOUNT 1 N RAND 

NO.PEOPLE P/ M 

Griekwastad 

52 038 

147 

Bongani,Breipaal, Douglas 

562 185 

1595 

TOTAL 

614 223 

1742 


The breakdown service is as follows 


SUMMARY 

ALLOCATI ON PER SERVI CE 

Rates 

552 532 

Water 

328 496 

Electricity 

1 395 

Refuse 

1 806 993 

Sewerage 

1 539 538 

TOTAL 

4 228 944 


Review on growth in the various items of the budget: 


YEAR 

1 NCOME 

STAFF 

REPAI R& 
MAI NTENA 
NCE 

EXPENDITURE 

2008 

39 949 663 

19 723 917 

941 949 

42 227 802 

2009 

49 099 454 

21 534 003 

1 204 316 

49 904 495 












CAPITAL BUDGET: EXPENDITURE 



BUDGET 

EXPENDITURE 

BUDGET ACTUAL 

2009 

9 922 774 

6 878 257 


The list of projects and programs identified in the I DP were far more than 
feasible give the resource constrains under which the Siyancuma Municipality 
function for the foreseeable future. Funding allocated from national government 
was not taken into account and shown separately as it did not come out of the 
coffers municipality. 

OPERATIONAL BUDGET: 


YEAR 

1 NCOME 

EXPENDITURE 

DEFI CIT/ 
SURPLUS 

2008 

39 949 255 

42 227 798 

2 278 543 

2009 

49 099 455 

51 216 338 

2 116 883 


CASH FLOW OVERVI EW 

The cash flow remained a focus area as it seriously impacts on the ability of the 
Council to extend and maintain current service levels. Strict fiscal discipline will be 
applied and maintained to improve the cash balance. 

PAYMENT CULTURE FOR THE YEAR 


Total Levies 

26 359 671 

Total Payments 

20 947 044 

Payment Percentage 

79.47% 


FREE BASI C SERVI CES 


Free Basic water: 6kl were supplied to all households in accordance with Councils 
policy. 

Free Basic Electricity: SOkwh were supplied to all households qualifying for indigent 
status in accordance with Council policy in the Councils area of supply. A service 







level agreement exits between Eskom and the Council for provision of free basic 
electricity in Griekwastad, Breipaal, Bongani and Douglas. 


Free Basic Sewerage & Refuse: Targeted approach was utilized. The subsidy was 
only supplied to households qualifying in terms of the I ndigent Policy of the Council. 


GRANTS AND SUBSI Dl ES RECEI VED 


Equitable Share 

15 738 431 

Municipal Infrastructure Grant 

600 000 

Municipal Finance Grant 

500 000 

Municipal System Infrastructure Grant 

735 000 


PERFORMANCE HI GHLI GHTS OF THE FI NANCE DEPARTMENT 


Siyancuma Municipality has comply with the requirements of the MFMA and other 
legislation with: 

(i) The approval and submission of the Annual capital and Operating Budget 

(ii) The compilation and submission of the Annual Financial Statements by the 31 
August 2009. 

(iii) The timely submission of MFMA Section 71 reports and other monthly reports 
required by National Treasury. 

CHALLENGES 

• Financial reforms in relation to the GAMAP/GRAP Standards in order to 
comply with the MFMA. 

• The compilation of the Budget fully linked with the I DP. 

• The implementation of the Supply Chain Management Policy. 

• The implementation of the new Property Rates Act by J uly 2011. 

• To increase the payment culture. 

• The establishment of and audit Committee by 2010/11. 

• To ensure 100% management and maintenance of Councils assets. 

• To ensure 100% compliance with GAMAP/GRAF BY 2010/11. 

• To ensure an unqualified report from the Auditor General by 2014. 

• To ensure that procedures, policies and systems are in place to assist 
with compliance to the MFMA. 


SOLUT1 ONS 

• Adhere to financial and budgetary discipline within the municipality. 

• Develop a clear staff capacity programme in order to meet the 
statutory compliance as set out in the MFMA. 

• To adhere to statutory guidelines when budgets and annual financial 
statements are prepared. 

• To improve internal controls within the financial department. 




• More funds is allocated for repair and maintenance in the 2010/11 
budget. This would mean a cut in other votes. 


CONCLUSI ON 

• To improve the cash flow and reserve position of Siyancuma 
Municipality as a matter of urgency. 

• Adhere to MFMA compliance requirements. 

• That Adjustments within the the different votes be made in the 
Adjustment Budget be prepared that will take all the changes and 
developments into consideration. 

ANNUAL FI NANCI AL STATEMENTS 2008/ 2009 

Financial Statements as at 30 June 2009 was completed on 31 August 2009 
as required by the MFMA (no56. Of 2003) section 126(l)(a). 

A copy of the annual audited financial statements as at 30 June 2009 is 
attached as Annexure A to the annual report. 



